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ABSTRACT

This paper’s object of study focuses on six maps produced in Portugal and Catalonia
as communication devices of other possible worlds. Assuming the growing importance of digital
maps in the network society, we want to contribute to learning more about their role in construct-
ing alternatives to the dominant economy in times of systemic crisis. What lessons emerge from
maps that propose deviations from capitalist roadmaps? What understandings do they provide
about the maps themselves, ways of mapping, and the hoped-for alternatives? Rather than ex-
ploring maps as a product, we seek to contribute to an understanding of the interstitial forces of
their pre-production, production, and reproduction. In the light of the theories of the commons,
the dynamics of collaborative mapping of diverse economies are explored: diverse in terms of
their knowledge policies, modes of governance and participation and, therefore, in how they
handle digital technologies. The object of study is defined and united, in its variety, by the ideas
of collective and commons. The data comes from direct observation of maps and interviews with
stakeholders. The analysis is predominantly qualitative and aims to organise relevant findings
and challenges, which can be extrapolated from the observed testimonies, practices and objects.
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MAPEANDO MAPAS DE ALTERNATIVAS: ECONOMIAS
DI1VERSAS E MoDOS DE MAPEAR EM CoMUM

ReEsumo

Este artigo tem como objeto de estudo seis mapas produzidos em Portugal e na Catalunha,
enquanto dispositivos comunicativos de outros mundos possiveis. Assumindo a crescente impor-
tincia dos mapas digitais na sociedade em rede, queremos contribuir para entender mais sobre
o seu papel na edificacdo de alternativas a economia dominante em tempos de crises sistémicas.
Que aprendizagens surgem dos mapas que propdem desvios dos roteiros capitalistas? Que
entendimentos nos trazem quer sobre os préprios mapas, quer sobre os modos de mapear e
as desejadas alternativas? Mais do que explorar os mapas como produto, procura-se contribuir
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para a compreensdo das forcas intersticiais da sua pré-producdo, producdo e reproducio. A luz
das teorias dos comuns, s3o auscultadas dindmicas de mapeamento colaborativo de economias
diversas: diversas quanto as suas politicas de conhecimento, quanto as suas formas de gover-
nanga e participacdo e, logo, quanto ao modo de manusear as tecnologias digitais. O objeto
de estudo define-se e une-se, na sua variedade, pelas ideias de coletivo e de comum. Os dados
provém da observagdo direta de mapas e de entrevistas feitas aos intervenientes. A andlise é pre-
dominantemente qualitativa e visa organizar constatacdes e desafios relevantes, extrapolaveis a
partir dos testemunhos, préticas e objetos observados.

PALAVRAS-CHAVE

mapeamentos colaborativos, comuns digitais, economias diversas

A map of the world that does not include Utopia is not worth even glancing
at, for it leaves out the one country at which humanity is always landing.
—Oscar Wilde, The Soul of Man Under Socialism

And the Cartographers Guilds struck a Map of the Empire whose size
was that of the Empire, and which coincided point for point with it.
—Jorge Luis Borges, On Exactitude in Science

1. INTRODUCTION

In the daily life of the network society, the use of digital maps is increasingly com-
mon. These devices aimed at the synthetic understanding of complex realities have be-
come discrete agents of our everyday life. Depending on the criteria of their authors and
their production processes, maps reveal or hide the places/realities they desire/reject;
they categorise and relate what one wants to make visible; they highlight and point, or
not, to what one has chosen as relevant. And the same maps also have the potential
gift of sharpening the imagination and making other worlds known — particularly those
that deviate from the well-known home-work-consumption routes dominated by rela-
tionships mediated by capital in a globalised market economy.

On the other side of the capitalist roadmaps — and often off the radar — persist
spaces driven by different logics of relationships between people and between people
and the territory they inhabit. Community spaces, “alternative” projects, neighbourhood
associations, places where “diverse economies” (Gibson-Graham, 2008) are born and
grow, promote — and aim at — a different reading from that offered by conventional
models of the market, work and enterprise. Among a plurality of possible approaches,
they recognise non-monetised symbioses of work, alternative modes of (co)production,
consumption, distribution and exchange of goods and services, always driven by motiva-
tions that move away from the merely lucrative purposes of mercantile competition. They
are united by the mission of prefiguring, and soon building, post-capitalist economies.
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Portugal has several national, regional or local maps aggregating multiple initia-
tives. These range from ecovillages to urban gardens, cooperative shops, independent
educational projects, community restaurants, consumer groups or permaculture pro-
jects — universes of practices often under the institutionalising social innovation and
entrepreneurship label (Social Business School & Instituto Padre Anténio Vieira, 2015),
leaving out “those experiences which, being community-based and informal — many of
them strongly rooted in the past, such as peasant mutual aid or worker mutualism —, are
outside an imaginary of economic growth and social control by the State” (Hespanha et
al., 2015, p. 469), as Hespanha et al. (2015) point out, reinforcing “the need to make ini-
tiatives visible and to demarcate the limits between Solidarity Economy, Social Economy
and Social Entrepreneurship” (p. 469) in Portugal.

Our object of study includes a set of maps revealing the universe of alternative eco-
nomic practices identified in Portugal and Catalonia. Although some academic studies
focus on (or from) maps of alternatives in Portugal (Balsa et al., 2016; Baumgarten, 2017;
Ferreira & Almeida, 2021; Guerreiro, 2013; Hespanha et al., 2015; Mourato & Bussler,
2019; Nogueira, 2018; Soares, 2017; Valentim, 2012), there are no known approaches
under the lens of communication processes. More than resorting to the mere use of geo-
referenced data from existing maps or studying the substance or disparity of the concrete
alternatives covered here, we aim to “meta-map”, that is, to contribute to refining the
collaborative mapping processes of diverse economies.

The purpose is to study the potential of maps as a meta-territory/good/commons,
which we have done in light of a model of analysis of the digital commons (Fuster Morell
& Espelt, 2018), exploring mapping processes and their ability to cultivate continuities
regarding governance and participation, economic model, technology and knowledge.
As such, the maps as products are only meant to analyse the relationship between col-
laborative mapping and practices of “doing-in-common”.

2. DIVERSE ECONOMIES AND MODES OF MAPPING AS COMMONING

The multiple crises of late capitalism have prompted ordinary people in various
parts of the world to experiment with alternative modes of production, consumption and
exchange in their daily lives (Castells et al., 2017; Conill et al., 2012), creating and nurtur-
ing “other economies” often referred to as the solidarity, sustainable, transformative,
sharing or circular economy, among other possible names. Although the nuances, in de-
tail, may refer to different ethics and approaches, we see a common goal as a whole: the
need to create ecologically more sustainable and socially just alternatives to the domi-
nant economic model. The term “diverse economies”, coined by the critical geography
duo Gibson-Graham (2008), takes in the heterogeneity of ongoing experiences, united
by a greater or lesser degree of rupture with the dominant system.

In these contexts (as in others), digital cartography and geographic information
systems have been adopted as tools to promote, connect, inform, locate, document
and make alternatives visible (Borowiak, 2015; Drake, 2020; Labaeye, 2017; Safri et al.,
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2017). These are also “revealing economic diversity, resisting capitalocentric discourse
and reading for difference” (Drake, 2020, p. 496), thereby deconstructing and enabling
“unravel capitalonormativity and to highlight the radical heterogeneity of economic iden-
tities and relationships and trajectories” (Gibson-Graham, 2020, p. 481).

With the motto “there are plenty of alternatives”, the international collective
TransforMap' mobilised a broad-based attempt to map maps of alternatives. Contrary to
the old neoliberal mantra of T.I.N.A. — “there is no alternative” — it proposed to create
an online platform that would “visualize the myriad of alternatives to the dominant eco-
nomic thinking on a single mapping system” (TransforMap, n.d., para. 1). The collective
was based on a critical position towards the ownership of mapping platforms and their
data and defended “mapping as a commons”, defining its guiding principles (Helfrich,
2016), of which we highlight: maps as shared resources and commoning practices in
mapping; open access through the adoption of non-proprietary free software; and the
involvement of communities in mapping.

Indeed, in collaborative mappings, as in any collective action, the theories of the
commons are a valuable contribution. Since time immemorial, communities have or-
ganised autonomously in the communal management of land for grazing or cultivation
or in the sharing of water for irrigation (Ostrom, 1990). However, commons exist not
only in the rural and natural world: we can find urban commons in cities and commons
in the digital sphere, with the advance in information and communication technologies
and the new possibilities for peer production and sharing (Benkler, 2006). The com-
monality of all these commons is their bringing together communities around shared
resources outside the market scope and the state’s purview, defining rules for their col-
lective governance.

In order to gauge the democratic qualities of digital commons, Fuster Morell (2018)
developed an analytical model based on five dimensions: “governance”, “economy”,
“knowledge”, “technology” and “social responsibility”, having later added the “impact”
dimension (Fuster Morell & Espelt, 2019). Concerning governance, the indicators pro-
posed by the model are the type of organisation (public, private or democratic, such as
associations or cooperatives) and the existence or not of participation mechanisms by
members. Regarding the economic strategy, the indicators are the goal (profit or non-
profit) and transparency (whether members have access to economic information). On
the technological base, the model advocates the adoption of free and open-source soft-
ware and decentralised architectures. As for knowledge policies, the use of copyleft li-
cences and the adoption of open data formats contribute to the pro-commons qualities
of the initiatives. Social responsibility refers to the project’s social and environmental
inclusion policies. The impact dimension refers to the number of people affected by the
initiative. This model of analysis is structuring the study.

' In 2023, the collective seems to be no longer active, but the project website is still available at http://transformap.co/. A
series of “meta mappings” of the TransforMap actors and ecosystem was created by Adrien Labaye in 2016 and is available
at MetaMaps (Adrien, 2017a, 2017b).
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3. MeTHODOLOGICAL NOTE

3.1. CHOICE OF TERRITORIES AND CASES

The choice of territories in Portugal and Catalonia is motivated by this article’s in-
clusion in an ongoing PhD research, which relates these regions regarding their different
economies. The Portuguese cases are more thoroughly studied within this research, and
the Catalan case is taken as counterpoint for analysis.

The selection of the maps adhered to two primary conditions: they emerged at the
initiative of citizens or civil society organisations (as opposed to the academia), and they
focused on alternative and solidarity economies (as opposed to entrepreneurship and
social innovation). The choice sought to provide a broad picture concerning the map-
ping approaches, territorial scopes, scales, purposes and criteria explained below.

In Portugal, we selected the Rede Convergir (“mapping sustainable initiatives”),
the project Alternativas (“local change initiatives”), SUSY (“sustainable and solidarity
economy”), Transi¢do Portugal and the map of Regional Autonomy in South of Portugal.
From Catalonia, we selected the responsible consumption map Pam a Pam? (https://
pamapam.org), which we consider to be a reference within the solidarity economy in the
region and, especially, given its replication potential, as the map source code is available
and has been reused by other initiatives in other regions.

3.2. MAPPING THE MAPS

Both the collection and the analysis of the objects of study materialise a qualitative
approach. The six maps produced in Portugal and Catalonia were translated into results
using the pro-commons qualities proposed by Fuster Morell (2018) as a framework for
organising the collected data. The collections were obtained through ethnography ac-
tions dedicated to the maps and peripheral materials identified online and offline or
through semi-structured interviews. Further in detail:

«  Online ethnography: in 2019, the contents of the mapping platforms under analysis were extracted
and systematised separately in a diagram and combined in a summary table containing the general
description of each map, its goals and criteria, the year of launch, the number of initiatives mapped
and the technology adopted. The categories devoted to including points on each map were also
surveyed and organised.

« Interviews: five interviews of about 60 minutes each were conducted through video conferencing
between September and October 2019, with one person responsible for each map in Portugal. We
prepared a semi-structured interview script with a flexible sequence of questions. The questions
addressed the origins of mapping, the criteria for inclusion/exclusion of initiatives, the modes of
governance and participation in mapping, the economic model of funding, the technology used in
its development and the data policy adopted. Interviewees were also asked about their thoughts
on the challenges experienced in the process and the needs identified for future developments. In
one case, where the Portuguese map was integrated into a European project, there was also email
correspondence with the wider group to clarify technical issues. The interviews were anonymised
and transcribed in full. The transcription generated around 30 pages of text, which were analysed

2 The Catalan term “pam a pam” means “to know thoroughly”, but also “little by little”.
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by highlighting extracts on the mappings’ origins, criteria and goals and the main challenges in the
projects. Data on the dimensions defined in the Fuster Morell (2018) model were also extracted.
In the specific case of the “impact” dimension, and given that we had no other relevant data, we
resorted to quantifying the initiatives included in each map.

«  Collection in the Catalan case: here, the interview was replaced by data collected at events where we
were with the Pam a Pam team. At Catalonia’s Solidarity Economy Fair 2019, we had the opportunity
to talk informally about the mapping and collect materials produced by the project; between March
2019 and January 2021, it was possible to attend online discussion forums of Pam a Pam’s Infor-
mation and Communication Technologies Commission. We could also access secondary sources
based on the abundant existing literature, namely, previous studies by Espelt et al. (2019) and Fus-
ter Morell and Espelt (2019).

4. MAPPING MAPS OF “ALTERNATIVES” IN PORTUGAL

We now present the various mappings according to the criteria defined above. We
extract a diagram from each mapping project explaining its structure and taxonomy. The
immense learning we extracted from the interviews is summarised in selected quotes.

4.1. REDE CONVERGIR

The Rede Convergir is probably the best-known map of alternatives in Portugal:
with the most self-referenced initiatives in the country (n=242; see Figure 1), it is fre-
quently referred to in academic studies. Launched in 2012, it is the oldest of the maps
covered in this study.

Figure 1. Screenshot of the Rede Convergir map of Portugal’s mainland (March 2023)

Source. From Mapa das Iniciativas, by Rede Convergir, n.d.-a.
(https://redeconvergir.net/iniciativas)
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Its mission is to “map sustainable and inspiring initiatives so that we can network,
cooperate, coordinate and leverage our synergies to contribute to a balanced and sus-
tainable society and human life in harmony with the surrounding environment” (Rede
Convergir, n.d.-b, para. 1), Convergir emerged from an international meeting of ecovillag-
es in Tamera in July 2011, hosted by the international network Global Ecovillage Network.
The meeting prompted the creation of a working group concerned with the “dispersion
of energies in the scope of sustainability initiatives” and the desire to “discuss the con-
struction of a platform for mapping initiatives on national territory” (Rede Convergir,
n.d.-b, para. 24).

“Look here, [sic] with this initiative, we will be co-creating what this will be,
we don't really know, we have an idea”, and for a year, every fortnight, we
had online meetings where we discussed several things ( ... ) one of them
is the name: we will call it “rede” [network] because what we want is to map
the network, and “convergir” [converge] — because it is not only permacul-
ture projects or ecovillages, ( ...) it is actually a convergence of projects.
These ideas want to be alternatives to the current model. (Teodoro, inter-
view, October 17, 2019)

Guided by principles of cooperation and reciprocity, transparency, self-regulation
and organisation, scope and geographical proximity, and holarchy, the network is man-
aged by volunteers on a rotational basis. The main governance functions are divided
between moderators and guardians: the former approve new initiatives submitted on
the map, manage the project overall and take on web programming and communication
tasks; the latter is responsible for the integrity and promotion of the network, although,
according to Teodoro, “there hasn’t been any email exchange between us [guardians] for
over a year”.

Anyone can propose a new point on the map by filling out an online form that
includes contacts, address, website, logo, date of creation, characterisation, target audi-
ence, the scope of direct interaction, receptivity to visits, scope (rural/urban/both), num-
ber of people involved, land area, general description. The initiative’s “status” is also in-
cluded as to its moment (see Figure 2). From “in germination” to the opposite condition
of “deactivated” (and, therefore, the “in seed” status, which has given or will give rise to
new projects and/or initiatives, and does not entail its elimination from the map).
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Agriculture (175) Permaculture (51)
Bio-construction (110) Land and nature management (35)
Art (92) Tools and technologies (2)
Health (87) Health and spiritual well-being (13)
Alternative economics (106) T Land use and community (29)
Social tools (91) Type of initiative Transition (40)
Livestock (37) Built space (6)
Eco-technology (91) \Area(s) Culture and education (32)
Education (173) Economy and finance (8)
Spirituality (81) of interest Other (25)

Sharing land or equipment (64)
Other (51)
Initiative status

CONVERGIR

Germinating
Rooting

In fruiting

In seed

Figure 2. Main categories (“filters”) of the Rede Convergir map. Each initiative
is assigned a “type”, a “status”, and one or more “areas of interest”

After submission, the proposal is approved (or not) by the moderators, who check
whether it complies with Rede Convergir's (n.d.-b) main criteria: (a) initiatives that “pro-
mote sustainability” (para. 11); (b) “are contactable, viewable and georeferenced” (para.
12); and (c) “are somehow inspiring” (para. 13). After publication, the initiative is displayed
on the map and has a dedicated page, which promoters can and should manage. Besides
the map, the platform provides a collaborative events planner, a newsletter and a Facebook
page, although with no updates since 2019—-2020.

In the interview with Teodoro (October 17, 2019) is highlighted the fact that in
Convergir, “the map is self-mapping, and it takes time, requires trust”, as opposed to the
“focus on quantity” that leads to “poor quality information”.

The interview has a hot spot devoted to governance and visibility modes:

there was some talk about the danger, man... | don’t know if it's only in
Portugal that there’s this wall, this dragon of centralisation from the alterna-
tive projects. People are very suspicious. ( ... ) It became very clear that the
Rede Convergir will never talk about the projects, its centralisation and map-
ping for the sake of costs and know-how, but having people lending their fac-
es for the Rede is not even convenient. (Teodoro, interview, October 17, 2019)

The theme of “dragons” continues: “how do you create tools that centralise informa-
tion but decentralise power?”, a question added to others related to the sustainability and
availability of people for the project: “how do you work seriously and [with] some quality
in a project for which you are volunteering? And however much you like it when you move
a mile a minute, we all do, we are no exception, it becomes difficult” (Teodoro, interview,
October 17, 2019).
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The future aspirations mentioned include: updating the mapped projects; technical
refinement to give participants greater autonomy in updating the information; evidence
of relationships between points in the network, namely, regarding projects originating in
others.

4.2. ALITERNATIVAS

The project Alternativas — Local Experiences for Global Transformation was developed
between 2016 e 20183 by five Portuguese organisations working on issues related to educa-
tion for development and global citizenship — Fundag¢3do Gongalo da Silveira, Faith and
Cooperation Foundation, CoolLabora, Rede Inducar and Politécnico de Leiria, co-financed
by the Instituto Camdes. According to the project’s website (https://www.projetoalterna-
tivas.org/), the goal is to contribute to a new understanding of this relationship between
local and global based on processes of social transformation and generate reflection and
critical thinking in formal, non-formal and informal educational environments.

The project’s outcome was a documentary, an open letter for social transformation,
teaching resources and a map of “local change initiatives”.

The map was not our purpose; the map is only a means. The purposes of
the Alternativas project are the pedagogical processes and the educational
resources... and this map somehow also feeds these pedagogical processes.
(...) For us, mapping is a valid instrument in itself, and having various maps
with different criteria is not confusing for us; it is a sign of vitality, of activity;
we are in an area that has so little visibility, so little knowledge, so little scope
(...) that the fact that there are various actors motivated to undertake this
type of initiative is positive ( ... ) in valuing diversity if we do it at the level of
people and societies it also makes sense to do it at the level of processes and

mappings. (Ulisses, interview, October 15, 2019)

The team defined five key mandatory requirements for including the initiatives: (a)
having a collective dimension; (b) coherence with the principles and values underlying
Alternativas’ vision of social transformation: social justice, democracy and sustainability;
(c) democratic and shared decision-making among all (including those to whom the ac-
tion is directed); (d) local rooting and interrelation with the territory; and (e) being ongoing
at the time of the mapping. Another five reference criteria were also defined: the “learning
disposition”, the “interrelation with other initiatives, networks and other actors”, the “ex-
perimental character”, the approach to issues considered as priorities by the team (such
as women'’s participation and power relations) and the “transformation of interpersonal
relations and collective bonds” (Alternativas, n.d.-a).

The mapping was carried out following a “collaborative, critical and dialogic pro-
cess”, which incorporated the answers to a questionnaire based on the vision of social
transformation and criteria defined by the team.

3 The project website provides a background to the process, which was first designed in 2013, but only had funding ap-
proved in 2016.
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It had around 85 answers, but around 45 were not included in the map be-
cause some criteria, namely regarding issues linked to internal democracy,
more or less open to participation, and collective dynamics, prevented us
from considering ( ... ) many of them are unipersonal. Many cannot be
considered civil society, although they use formal civil society forms, for
example, associations dominated by two or three municipalities. (Pandora,

interview, October 8, 2019)

Unlike the other maps in this study, there is no characterisation taxonomy of the
initiatives from which to navigate. The points are simply grouped by district (see Figure
3), from which lists of initiatives can be accessed, each with a PDF fact sheet.

Figure 3. Screenshot of the Alternativas map (March 2023)

Source. From Mapa de Iniciativas, by Alternativas, n.d.-b
(https://www.projetoalternativas.org/mapa-de-iniciativas)

4.3. REGIONAL AUTONOMY IN SOUTH OF PORTUGAL

The map of the Regional Autonomy in South of Portugal (Figure 4) is a spontane-
ous initiative that stemmed from a community meeting in Tamera in 2016 to map the
region’s needs and resources. “Since then, it has been permanently updated by all those
involved in this”, giving a brief description on Google Maps (n.d.).

I0
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Figure 4. Screenshot of the map Regional Autonomy in South (March 2023)
Credits. Google Maps. © 2023 Google

The map registers 188 references at the time this article was finalised, including 114
producers, 34 “co-producers/projects”, 11 therapists (“health network”) and 29 educa-
tional projects (Figure 5).

Education offers for children

Producers (114) ﬂ ﬁ and youth (29)
AUTONOMY

Co-producers/projects (34) J L Therapists » Health network (11)

Figure 5. Main categories of the map of the Regional Autonomy in South of Portugal

The independent survey of resource needs and availability among the 50 or so peo-
ple who attended the said meeting was mobilised after one of the participants showed
the intention of setting up a shop or supply centre for products in the region, as another
of the participants and initiator of the map recalls:

II
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before we discuss what we need for regional autonomy and where the lo-
gistics centre is, maybe we should map ourselves, who are the people here,
and where they are in the territory; we can even understand that the centre
of gravity, the centroid of these people is maybe somewhere else and not
[in the place proposed by the other] ( ... ). | had my computer, | opened a
Google Maps and started mapping ( ... ), what do they have to offer and
what do they need? What do they produce, and what do they need to buy?
At the end of the mapping, or after a dozen people, we realised that maybe
this, it [sic] also needs to introduce a transport dimension, ( ... ) people that
move from one place, have regular routes and can act as couriers, do trans-
port services for others (... ) and not only products but also services ( ...),
| don’t know, there’s a machine, some kind of infrastructure, equipment, a
tractor, a conference centre ( ... ) and that’s where this map was, we realised
at the end that it had some potential. | added some resources from the
region, and then it grew with contributions from [anonymous], who intro-
duced the Tamera supplier network ( ... ) people who are not so ideologically
oriented towards autonomy but are suppliers of interesting products and
services. (Américo, interview, October 18, 2019)

In a region of the country for years prone to the settlement of the neo-rural, the
map “was a way to aggregate people with a similar ideological orientation” (Américo,
interview, October 18, 2019). As for the inclusion criteria, “there were no criteria, it was
whoever was and whoever wanted to give [their data], did. It was completely open to who-
ever wanted to put new points on the map”. The map is still ongoing today in automatic
mode and already has over 18,000 visits (8,000 by the end of 2019), and the mapping has
been used as a resource for other projects (Moreira, 2018). As for dreams for the future:

| have a wish that one day this updated mapping could be the basis of a kind
of community app, Waze-style or others that are linked to traffic, but that
would really serve for direct exchange, that people could make purchases
and have the rating, a kind of community eBay of the network that would
also cater to logistical issues... as mapping has the potential to collect in-
formation to develop apps and technology up there that hasn’t happened
yet and | don’t know if people from the network would be available for that.
(Américo, interview, October 18, 2019)

4.4. SUSY

SUSY - SUStainable and Solidarity Economy map stemmed from the international
project Social & Solidarity Economy as Development Approach for Sustainability in and After
the European Year of Development 2015 (Troisi et al., 2017)4. Between 2015 and 2017, the
project supported by the European Union brought together a network of 26 associations

4 This and other SUSY project resources (such as videos and project reports) are available at socioeco.org (n.d.).

12
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in 23 European countries and nine countries in Africa, Latin America and Asia. In Portugal,
the partner organisation was the Instituto Marqués de Valle Flor, a non-governmental or-
ganisation for development, supported by Instituto Camaes.

With the aim of “increasing the visibility of the Social and Solidarity Economy in
Europe and the world”, SUSY’s mission was “to show and strengthen the alternative
economy movement, in which social and sustainability principles different from those
of the current economic system are applied” (SUSY, n.d., para. 3). According to the pro-
ject’s website:

people involved and interested in solidarity-based initiatives can network
and interact, and we can share and open up the idea of the solidarity econo-
my to more and more people. By collecting and sharing these examples, we
aim to gain new insights into the solidarity economy. ( ... ) At the same time
(...) we are building links with political decision makers so to increase their
support for an alternative way of doing things. (socioeco.org, n.d., para. 1)

The map showed more than 1,100 practices in the different territories (see Figure
6), distributed by 12 main categories referring to activity sectors, all with pre-defined
types of initiatives (see Figure 7). In Portugal, 98 initiatives were mapped, mainly in
Lisbon and Alentejo. The first upload was made from the update of a database on the
social economy in Portugal made available by the Universidade Catdlica Portuguesa.

Figure 6. Screenshot of SUSY map showing the European continent

Source. From SUSY, by SUSY - Sustainable and Solidarity Economy, n.d.
(http://pt.solidarityeconomy.eu/)
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Grow it yourself & together
Community gardening
Community supported agriculture
Edible town/city

Food buying circle
Guerilla gardening

Seed saving initiatives

Self harvest
Other (open category)

Buy local

Direct purchasing/Farm shop
Community supported agriculture
Local farmers market
Vegetable box scheme

Food buying circle
Virtual direct purchase

Food cooperative
Other (open category)

Food rescue
Foodsharing groups
Foodsharing distribution points
Food rescue cuisine
Recycling food waste
Other (open category)

Education & policy
Agricultural empowerment
Agro ecology education
Farm succession network
Food policy councils
Food sovereignity initiatives
Permaculture education
School gardens
Seed saving initiatives
Slowfood
Other (open category)

Reduce

Waste awareness raising
No-packaging shops and initiatives
Other (open category)

Share & reuse

Used goods sales
Flea market

Garment rental
Give-away-shop
Lending central
Swap markets
Other (open category)

Repair
Maintenance and repair
Repair cafes
Resell or repaired goods
Other (open category)

Recycle & Upcycle
Recycling

Upcycling

Eco applied art
Other (open category)

Free space/shared space

Sustainable mobility initiative

Bicycle self repair
Bicycle awareness non governmental
organizations

Local collective energy ownership

Local collective ressource ownership
Community forestry
Other (open category)
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S

Social inclusion
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Map partner network

Other

Finance

Mutual societies art
Mutual societies aid
Mutual insurance
Other (open category)

Political engagement

Direct democracy initiatives
Consumerism awareness raising
Other (open category)

Participation
Participatory public funds
Citizen council

Youth council

Other (open category)

Communities/networks

Civil society organizations/non
governmental organizations
Community groups
Networking initiatives

Other (open category)

Fair trade shops

Fair trade schools

Fair trade towns

Fair trade wholesalers
Direct trade
Development cooperation
Other (open category)

Community currency
Microfinance

Mutual Insurance
Promoting ethical financing
Solidarity lending

Time banking

Other (open category)

Coworking

Enterprise centers & incubators
Entrepreneurship education
Social business incubator
Sustainable & solidarity education
Sustainable & solidarity research
Other (open category)

Cohousing
Communes
Ecovillages

Squatting

Other (open category)

Social inclusion through employment
Empowerement initiatives

Social shops (social supermarket)
Foodbank

Homeless shelter

Other (open category)

SSEDAS (Social and Solidarity
Economy as Development Approach
for Sustainability) partners

Figure 7. Categories, subcategories and types of initiatives mapped in SUSY
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Some initiatives are difficult to put into a box because we are limited to a
series of categories, and we doubt ( ... ) because maybe it does not translate
the true essence. Then there are citizens’ initiatives ( ... ) that are not formal
in their genesis and that we could not include because we needed one con-
tact, and it is a shame because that is how it is, but those were the principles

communicated to us within the project. (Ofélia, interview, October 10, 2019)

The map was developed on the Open Street Maps platform in partnership with the
international collective TransforMap®:

we wanted whoever was responsible for building this platform also to be
a cooperative, an organisation based on social and solidarity economy, to
be coherent with the objective of the process ( ... ). Working with a collec-
tive was a great challenge and a great source of learning because they are
different forms of collaboration; the response timings and the level of com-
mitment are also different when it comes to more hierarchical structures
because the people [who] circulate within these collectives ( ... ) will bounce
between projects and it was one of the moments that caused the most clash
between different partners. There were many technical problems underlying
the mapping application. On the other hand, in terms of human resources,
lack of response to these problems due to the rotation of people. (Ofélia,

interview, October 10, 2019)
Frustration shared by one of the elements of TransforMap:

with great regret, but we could not make the TransforMap project, on which
the SUSY map is based, work in the long run, mainly due to ideological and
personal differences and also because of the inability to generate livelihoods
doing this work and the need for each contributor to organise their life.

(Wim, electronic communication, October 22, 2019)

The project also involved the “exchange of practices and experiences” and mo-
ments such as the “speakers tour”, with people invited from various continents to visit
social and solidarity economy initiatives in Europe. “This proximity between people is an
added value” (Ofélia, interview, October 10, 2019).

Giving visibility to initiatives and attempting to strengthen the European SSE
[European Social Survey] movement. Serving among peers. Which partners
work on the issue of energy or community forestry in Portugal? With access
to the map, you could find counterparts... [the map] could be a catalyst in

that sense, to make known and share. (Ofélia, interview, October 10, 2019)

5 All the project data was available for download at https://data.transformap.co/place/name under a public domain license
and in GeoJSON format.

5


https://data.transformap.co/place/name

Comunicagdo e Sociedade, vol. 43, 2023

Mapping Maps of Alternatives: Diverse Economies and Modes of Mapping in Common - Sara Moreira & Anselmo Canha

As this is a large-scale funded project and with resources allocated for a limited
time, one of the main challenges posed was to maintain it: “the lifespan turns out to be
limited”. This fear has been confirmed as the mapping is no longer available.

4.5. TRANSIGAO PORTUGAL

The Transicao Portugal network aggregates people and initiatives connected to
the transition movement and has the mission to “act as a catalyst, a driver or just an
invitation... to create more resilient local communities with a healthy human culture”
(Transicao Portugal, n.d.-c, para. 1). Acknowledged as a national hub by the international
Transition Network movement since the end of 2020, the Portuguese network was initi-
ated in 2010°%, and developed in the first years, several activities, and then went into a
period of dormancy, until its reactivation in 2021—2022.

Transicao does not have its own mapping and uses two maps provided by external
platforms (Rede Convergir and the Transition Network), as they explain on their website:

although most of Portugal’s Transic3o initiatives are on the Rede Convergir
map and calendar, some are not yet and can be found on the Transition
Network website. On the other hand, some initiatives are in the Rede
Convergir and not on the Transition Network website. (Transi¢cao Portugal,

n.d.-b, para. 3)

Thus, it is possible to consult on the Transicao website (Figure 8) an exported map
(automatically updated) from the category “Transi¢do” on the Rede Convergir (with 40
points), referring to social initiatives that facilitate the transition of the community to-
wards a positive vision.

¢ The Transi¢do Portugal website gives a brief history acknowledging the seminal role in 2009 of the social network
Transicdo e Permacultura em Portugal, based on the Ning platform: “it operated as the first aggregator of stakehold-
ers in the movement, bringing together simultaneously (and above all) those interested in the permaculture movement”
(Transigdo Portugal, n.d.-a, para. 22). Years later, the network was appropriated by one of its members, who eventually
changed its identity to the Rede EBC — Economia para Bem-Comum, with a markedly neoliberal slant.
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Figure 8. Screenshot of the map available on the Transigdo Portugal website (March 2023)

Source. From Portugal, by Transi¢do Portugal, n.d.-b
(https://www.transicaoportugal.net/iniciativas-de-transicao/portugal /)

On the other hand, the Transicdo website also provides a link that directs to the
mapping page of the Transition Network (Figure 9), in which 22 local transition groups in
Portugal, four individual trainers and the national hub are represented. Anyone can propose
a new group, hub or trainer on the Transition Network map by registering as an individual.
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Permaculture (51) Natural environment

Land and nature management (35) Arts
Tools and technologies (2) Food & drink
Type of Health and spiritual well-being (13) Groups Knowledge & learning

Transition (40) ¢ ----__ _ Culture & society

|n|t|at|ve\ Land use and community (29) K\ (22)\ Built environment

Built space (6) \*\ Energy
Culture and education (32) \\\ TranSition REconomy
Economy and finance (32) \ Network Inner transition
\
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Convergir j i " Hubs (1)
1
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\ Incorporates H Beautiful economies/reconomy
. 1
Areas— | .. J K e Effective groups
of interest ,'I /! 4 Inner transition
/ Directs (4) Municipalities in Transigao
1
' d Resilient food systems

7

! e Transig&o launch
Transigao talk

TRANSICAO

Figure 9. Transi¢do Portugal does not have a stand-alone map; instead, it uses two
external mappings. Its website incorporates the Rede Convergir map, with the Transigdo
initiatives filter and also indicates the mapping of the Transition Network

5. THE CASE OF CATALIAN PAM A PAMm

Pam a Pam is the reference map of the solidarity economy in Catalonia (see Figure
10). Created in 2013 on the initiative of the non-governmental organisation Setem (funded
by Barcelona City Council) and later with the support of the Xarxa d’Economia Solidaria,
Pam a Pam defines itself as a “collective tool that contributes to social transformation
to overcome capitalist logic”. Moreover, as a “reference platform for the visibility and
articulation of the solidarity economy” and a “learning community through activism,
training and the practice of responsible consumption” (information available in https://

pamapam.org/ca/).

18



Comunicagdo e Sociedade, vol. 43, 2023

Mapping Maps of Alternatives: Diverse Economies and Modes of Mapping in Common - Sara Moreira & Anselmo Canha

Figure 10. Screenshot of the Pam a Pam website (March 2023)

Source. Pam a Pam website
(https://pamapam.org/ca/)

The aim of the map is twofold, according to the Pam a Pam website:

on the one hand, it aims to give visibility to citizenship alternatives and, on
the other, to articulate the territory’s solidarity economy initiatives, to get
to know them better and learn how we can work together to consolidate a

socio-economic movement that is an alternative to capitalism.

With over 1,300 georeferenced initiatives spread across 15 economic activity sec-
tors and 98 subcategories (listed in Figure 11), the map serves as a guide to responsible
consumption.
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Figure 11. Categories on the Pam a Pam map
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Where can | find clothes made without labour exploitation? Where can |
buy organic and fair-trade food? How can | cover the needs of my daily life
(housing, education, leisure, etc.) outside the capitalist market? (... ) An
ever-increasing number of alternatives offer local products, letting us in-
vest our money in a bank consistent with our values, allowing the supply of
green and renewable energy to the house, a more communal life, etc. Pam
a Pam brings you closer to all these initiatives. (Pam a Pam: Iniciativas de
Consumo Responsable y de Economia Solidaria en Catalufia, 2014, para. 1)

Pam a Pam features each initiative according to a list of 15 criteria considered fun-

” 44

damental in the context of the solidarity economy: “proximity”, “fair-trade”, “social in-

” o ” ({84 ” o ”n o

tegration”, “transparency”, “inter cooperation”, “sustainability”, “waste management”,

” {4 ”n o ” [ ” o

“energy efficiency”, “salary range”, “personal development”, “gender equity”, “internal
democracy”, “ethical banking”, “networks” and “open licences”. To do this, a commu-
nity of volunteers, known as “xinxetes” (pins), interview the initiatives that want to be
part of the mapping and apply a questionnaire to validate their fit with the criteria of the
solidarity economy (they must meet at least half of the criteria plus 1). Despite the call
for participation in periodic member assemblies and the mapping itself, evident in Pam
a Pam’s various communication channels, according to Fuster Morell and Espelt (2018),
and also our own observations, there are difficulties in maintaining the mobilisation of
territorial communities, for which there was initial European funding. The project seeks
to revitalise this front and its economic sustainability model to be more independent of
organisations and funders.

Further mappings derived from the original map, such as the local food networks
map, the einateca agroecologica’, launched in the middle of the COVID-19 pandemic, the
community economies map (Pam a Pam, n.d.-a), launched in June 2021, aggregating dif-
ferent economic practices that seek to solve needs collectively, as well as regional maps
(Pam a Pam, n.d.-c) of the Basque Country and the Valencian Community.

Besides the online platform, Pam a Pam makes itself visible through event partici-
pation, offering promotional materials (calendars, postcards, information leaflets) and a
sticker identifying the initiatives on the map to be used in physical spaces, showing that
“this is a Pam a Pam initiative”.

6. SUMMARY AND FINAL CONSIDERATIONS

The maps studied highlight different approaches to the collaborative mapping of
alternative economies. We summarise the evidence in Table 1, considering the pro-com-
mon democratic qualities proposed by Fuster Morell (2018).

7 The einateca agroecoldgica is a platform that serves as an agroecological “tool library” (https://einatecagroecologica.
pamapam.org/; Pam a Pam, n.d.-b).
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MarrPING

Object/focus

Launch

Current
status

Scope

Purpose

Criteria
(initiatives
that...)

Governance

Technology

Economy
(funding)

Knowledge
(data
generated)

Impact

REDE
CONVERGIR

Sustainable
initiatives
2012

Active

National

Make visible,
cooperation

Promote
sustainability;
are reachable,
accessible and
georeferenced;

are
“inspirational”

Community

Free (Open
Street Maps)

No

On-demand

241

ALTERNATIVAS

Local initiatives
of change

2016—2018

Finished
(available for
consultation)

National

Understanding,
education

Are in progress;
have a collective
dimension;
follow principles
of social
transformation;
democratic and
shared decision
making; rooted
in the local
and related to
the territory

Institutional

Proprietary
(custom design)

Yes (Instituto
Camdes)

On-demand

50

REGIONAL
AuToNOoMY

Needs and
resources of
the region

2016

Active

Regional

Making
exchanges
effective

Producers,
co-producers,
suppliers,
educational
projects or
alternative
therapies in the
southern region
of Portugal
that reflect the
idea of regional
autonomy

Absent

Proprietary
(Google Maps)

No

Open Data

188
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SUSY

Solidarity and
sustainable
economy

2015-2017

Finished (not
available for
consultation)

International

Give visibility

Empirical from
each project
partner

Institutional

Free (Open
Street Maps/
Leaflet)

Yes (European
Union/Instituto
Camdes)

On-demand

98

TRANSICAO

Transition
initiatives

2014

Transicao
Portugal
website:

unavailable;
Convergir and

Transition
Network

maps: active

Inter(national)

Make visible

Criteria apply:
converge with
transition
initiatives; in
the case of the
international
map, are
groups, hubs
or trainers
recognised by
the Transition
Network

Community

Free (Open
Street Maps)

No

On-demand

68 (40+28)
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PaM A PAMm

Responsible
consumption
and social and

solidarity economy

2013

Active

Regional

Make visible,
coordinate/inter
cooperate

Proximity, fair-trade,
social integration,
transparency,
inter cooperation,
sustainability, waste
management, energy
efficiency, salary
range, personal
development, gender
equity, internal
democracy, ethical
banking, networks,
and open licences

Institutional/
Community

Free
(OpenStreetMaps/
Leaflet/Gitlab)

Yes (Barcelona City
Council, European
Economic Area,
Xarxa d’Economia
Solidaria)

1,257

Table 1. Summary of the analysis results of five maps of alternatives in Portugal and one Catalan map
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Pursuing the objective of studying the potential of maps as a meta-territory/good/
commons, we then pour the results — both those summarised in the table and those
collected in interviews — into the following considerations and extensions.

6.1. GOVERNANCE

We recognise, in the maps studied, both institutional and community contexts, as
well as distinct mechanisms of participation by members.

By exceptionally classifying the Regional Autonomy case as “absent”, we acknowledge the impos-
sibility of identifying a clear “tutelage” or signature of authorship, affiliation and/or control even if
this map remains active and in apparent growth. Such an idea is harmonious with the underlying
aspirations of these initiatives.

The “mechanisms for member participation” exist. However, they are challenged by poor techno-
logical literacy and a lack of a key resource: the recognition by participants of real interest (see the
economics section below).

Although the initiatives studied are linked by similar ideological convictions, we can observe more
cases where such initiatives ignore each other than where they cooperate.

Depending on their size/ambition, the mapping initiatives draw closer to practices contrary to the
aspirations expressed, namely regarding the abuse of the inclusion/exclusion rules, the opacity of
the decision-making processes, and (in)dependence on opposing external forces such as technolo-
gies and funding systems.

Nevertheless, the need and usefulness of mapping and understanding how to do it is acknowledged
among those involved.

Key question: how to centralise information while decentralising power?

6.2. EcoNoMY

The mappings are all reportedly not-for-profit. We did not collect information re-
garding the transparency of existing financial flows in these projects. It seems useful to
us, however, to make a broader reading of the economy here:

The stakeholders in these initiatives are often driven by a mixture of a need for existential fulfilment
and expectations of individual livelihood and soon realise that the response to such aspirations is
fragile and/or ephemeral.

When mapping initiatives to obtain funding and commit themselves to the parameters of the calls
for which they are aiming, they find it difficult to harmonise these parameters with the incidences
of the process and the changes they require. On the other hand, these institutional commitments
never guarantee a solution to the problem of the maintenance/longevity of the initiatives.

There is an invisible guardianship, which we can name as endogenous and exogenous socio-politi-
cal-cultural contexts for these initiatives. One navigates, it is suggested, in a dilemma between the
aspirations for autonomy and the constant need to return, even if partially or temporarily, to the
system one wants to leave.

Understanding the economy as the management of resources aiming at viability for life, we propose
that resources are: the individual and group energies generated by the need for an alternative; the
effective production capabilities that these individuals and groups have; the ability, while staying on
course, to attract and dialogue with resources outside the restricted circles of the initiatives.

Key question: how to assure financial independence and human availability?
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6.3. TECHNOLOGY

The use of digital technology is a clear example of what we stated in the previous
point. We argue:

“Capitalist” mapping technology platforms impose a technical/infrastructural pattern that is dif-
ficult to counter. We must recognise that such globalised and globalising platforms impose them-
selves through their ubiquity and supposed ease of access and use.

We know from various fields, from information technology to medicine and mechanics, that the
sophistication of technology prevents access to tools. In this case, the globalising tools are only
apparently a gift and facilitation. In fact, the pattern they impose tends towards hegemony and the
suppression of autonomy.

The opacity and domination inherent in the sophistication of technology can only be countered by
experimental use (Flusser, 1998).

The people and groups who embody these maps are confronted with their illiteracy and dependence
on digital technologies, which they feel are inevitable.

In this sense, the recourse to free software and decentralised architectures is controversial, as
it implies a harder handling of the illiteracy and/or dependence already instigated by globalising
platforms.

Key question: how to adopt practical tools in line with the principles?

6.4. KNOWLEDGE

Regarding the knowledge generated by the different mappings, we make some
comments around their categorisation, legibility and openness:

The need to transfigure to understand or create truth is called “categorisation” or “taxonomy”. Part
of the vice imposed by the socio-political-cultural context mentioned above concerns the need to
separate into watertight boxes complex, dynamic, promiscuous, unclassifiable realities.

The lexical diversity we observe in the “criteria” line of Table 1 is an advantage since it makes it dif-
ficult for the capitalist world to cannibalise lexical motifs, as is their practice and lore. Nevertheless,
the table displays many terms already appropriated and trivialised by the supposedly fracturing
causes of the dominant powers.

In this sense, stating that these maps wish to propose and propagate deviations from the clear
majority does not mean that they benefit from, let us say, easy general readability.

Key question: how to unlock data and knowledge and at the same time keep the integrity of the
initiative?

6.5. ImpaAcT

In terms of impact, the difficulty in quantifying or measuring the reach of initiatives
beyond the obvious number of projects mapped stands out.

The stakeholders struggle to keep the platforms alive, so little can be expected from a critical and
systematic self-observation that could highlight impacts (or the lack of them).

Impact measures will, in formally funded projects, be required by funders on terms unknown to us.
Non-formal impact measures are non-existent, bringing us back to this list’s first point. How does
one have the stamina to do it all?

Key question: how to critically and sustainably measure these instruments?
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6.6. THE CATALIAN EXAMPLE

While not immune to problems that overshadow different mappings, the Catalan
example points to possible ways forward. It has created a governance structure led by
Catalonia’s solidarity economy network, Xarxa d’Economia Solidaria, but also decentral-
ised and open, with frequent assemblies and local teams spread across the territory that
ensure local rooting, the integrity of the points, and updating the map. It has obtained in-
itial financial support for technological development and the creation of territorial teams.
Annually, Xarxa d’Economia Solidaria dedicates around €65,000 of its budget to Pam a
Pam (Xarxa d’Economia Solidaria de Catalunya, 2019, 2020) while looking for autono-
mous forms of economic sustenance (Fuster Morell & Espelt, 2018). It has developed a
platform based on free and open-source software. It makes all the code freely available
on GitLab for replication and improvements, where a digital community of programmers
operates. As for impact, data such as the map’s usefulness in identifying producers and
suppliers and gaining new customers or contracts are being collected through a survey
to measure the impact on the mapped initiatives (XES, 2022).

7. CONCLUSIONS

The studied maps testify to the fragility and ephemerality of the “diverse universes”
in Portugal. Here, keeping the mappings alive — like other deviant initiatives — depends
essentially on a mobilising force comparable to what feminists define as reproductive
work necessary for the maintenance of life (Federici, 2018). Nevertheless, the study re-
iterates both the importance of maps as communicative devices and promoters of the
realities they aim to map and the need to make alternative economic practices diverging
from the dominant capitalist model visible.

The study contributes to the disciplinary intersection between collaborative map-
pings, digital commons and diverse economies, encouraging the debate, their practice,
and dissemination in the territories. We hope the contribution can inspire new advances
in mapping solidarity economy initiatives in Portugal to nurture the divergent and real
alternatives of consumption, production, and distribution available in the territory.

We also believe we contribute to inscribing the diverse communication and com-
munication design economies. It is about more than just the qualities and challenges
involved in communication objects and structures. It is about nurturing alternative ways
of life. In fact, the maturity observed in the Catalan case was also achieved thanks to the
professionals and researchers in these areas who invested their work and their livelihood
in this kind of social drift through a dominant socio-economic fabric that underesti-
mates and systematically preys not on the substance but on the communication power
of alternatives.

The map is not the territory, and practices do not exist because they are on the map.
The 1:1 scale map ironically evoked by Jorge Luis Borges probably exists idealistically,
scratched on the heels, in the eyes, in the ears and in the noses of those who travel the
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territory. This may be where the utopia — by nature unattainable, but meta-mapping —
that can guide the work of mapping what is diverse is to be found.

Translation: Anabela Delgado
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