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The book Advanced Introduction to Platform Economics is a useful contribution to 
the understanding of digital platforms, a remarkable phenomenon in contemporary so-
cieties. With a compact proposal in terms of size, but comprehensive in its scope and in 
the deepening of the topics, the book competes for a recurring debate on the necessary 
regulation of these platforms. While they contribute positively to society, by informing, 
educating and entertaining a wide section of the population, it is also certain that there 
are many harms associated with their activity.

This work presents an extended analysis of the platforms. The title may even be 
misleading for anyone looking for a strictly economic approach to new digital platforms 
and their business models. The book addresses these components, of course, but it 
deals with a lot more, from the legal, social and cultural implications of these platforms 
to the explanation of the political contexts that made them a global reality. Thus, to 
the neoclassical economics approach, the authors add the perspectives of institutional 
economy and critical political economy. The picture of these new platforms is thus more 
complete in terms of their benefits, costs and risks.

The authors’ standpoint is to treat these platforms as a radical innovation that, due 
to the fundamental difference in relation to previous methods or processes, is associated 
with very significant changes in society, at a social, political and economic level. At their 
origin, two fundamental changes are identified: the connectivity powered by the world 
wide web and the adoption of common standards and protocols in the network archi-
tecture. In other words, these platforms are part of a wider process that has been taking 
place in contemporary societies: digitalization and datification (as increased capacity to 
collect and process data).

No one doubts that digital platforms are an unavoidable phenomenon in contem-
porary societies (van Djick et al., 2018), but how to grasp this new phenomenon? One of 
the most significant contributions of this book is the proposal of an operational definition 
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of what these digital platforms are (Chapter 2). In other words, this work explains why we 
can consider that Facebook, which is a social network that connects “friends”, is equiva-
lent to Amazon, an e-commerce service. Often, we consider this group of global tech-
nological companies as a homogeneous group just because of their size and because 
they all operate in the internet. But there are fundamental aspects that unite them and 
that go beyond the environment in which they develop their activity (where, by the way, 
we find many other services). It is on these characteristics that Mansell and Steinmueller 
rely on to identify the defining elements of digital platforms: content desired by users, 
a business model that guarantees the sustainability of the service and data processing 
(collection, retention and use of data about users). There is a fourth element that may 
not be present in all cases, but which is, nevertheless, relevant to understanding digital 
platforms’ platforms: the provision of auxiliary services.

Neoclassical economic analysis, argue the authors (Chapter 3), tends to be based 
on assumptions that are not found in real markets, the most important of which is that 
consumers and suppliers act on the basis of complete information. Thus, this seems 
to be one of the main reasons to justify regulatory interventions in the digital platforms 
markets since we are facing a market failure. But the problem is that these platforms 
operate in multisided markets, fuelled by economies of scale and scope, which leads to 
“natural” monopolies. The bigger the network, the greater the consumer’s interest in 
staying on it: for example, the more friends an individual finds on Facebook, the more in-
terested she or he is in belonging to this network. This means that competing platforms 
will have much higher costs to try enter this market. And while these monopolies are 
theoretically vulnerable to technological innovations that can offer market solutions and 
create new competition, the truth is that this vulnerability is not always put to the test.

The main argument for challenging a purely economic perspective about digital 
platforms is that the classic assumption, which assumes technological innovation as the 
engine of change (and, therefore, of course, new technologies would disrupt the function-
ing of the market, ensuring ways of fairer competition), disregard the wider conditions 
that allow asymmetries of power. In other words, it is not just the competitive conditions 
that influence the exercise of power in the markets. Institutional economy contributes to 
the discussion, drawing attention to the norms and rules that support public and private 
values   and the changes in power between different social agents. Thus, asymmetries 
result from different sources, namely the lack of alignment between platform operations 
and public values. For political economy researchers, asymmetries of power must also 
be explained in the light of the Marxist tradition, which underline the exploitation of users 
by platform owners, the predominance of private capital and a business model based on 
advertising (Fuchs, 2017).

There are serious problems with these platforms, namely the fact that they dis-
tribute illegal and often harmful content. Although economically successful and effec-
tively sought after by consumers (which, in the light of the neoclassic economy, would 
mean that they are “efficient” organizations), these platforms produce many “externali-
ties” and side effects that threaten public values. And the problem is that these adverse 
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effects result directly from their business model, so mitigation or resolution strategies 
are unlikely to be successful. This situation is further aggravated by the fact that these 
digital platforms are so large that it is difficult for individual states to enforce rules. There 
are asymmetries of power in the market, which are not being fought, and asymmetries 
worldwide between the countries where these platforms are located and the “others”.

Thus, and since these platforms are located in the developed north, there seems to 
be an imperative to “digitalize” all economies, especially aimed at countries that will be 
left behind, those of the global south. A call for modernization and development (which 
recalls, in some way, the 60s and 70s) that would be achieved with technological con-
vergence. But, as Mansell and Steinmueller (Chapter 7) advise well, technology alone 
(whether hardware or software) will not provide the economic development that is envis-
aged: it is necessary to take into account local contexts, invest in education and in digital 
skills, as well as increase connectivity. Fighting technological underdevelopment impacts 
digital inequalities and this is essential in a context in which technological means are, as 
they have been throughout history, means of control and of social and political influence.

The fourth chapter addresses the subject of artificial intelligence (AI) and the way in 
which these new technologies contribute to deepen and intensify the engagement of us-
ers with platforms. Through the analysis of large databases that provide “answers” that 
can imitate or reproduce human behaviour, they can target advertising using algorithms 
that allow, for example, Facebook to suggest “friends” or Netflix to recommend series 
and movies to its subscribers. Other more problematic issues may be the use of AI to 
predict behaviours and engagement, and the fact that discretionary power given to these 
arrangements can result in effective decisions and actions. On the other hand, human 
supervision can also result in bias or prejudice.

A solution to these situations is neither easy nor linear, but the greatest concern 
is related to the lack of transparency of these systems (because, often, the core of the 
platform’s business model is at stake) which increasingly interfere with citizens’ lives. 
The development of AI raises questions at the labour level and at the level of availability 
and access to journalistic information, which in turn may have implications for freedom 
of information and for the democratic expression of pluralism and diversity. It could be, 
as Helbing et al. (2019) question, that democracy will not survive AI. These vast topics 
are not overlooked by the authors of the Advanced Introduction to Platform Economics who 
argue that, “as commercial datification practices continue to shape the digital content in-
dustry in Western societies, the question is what the implications for public values   when 
platforms operate with incentives to manage the attention economy” (p. 72–73).

Considering the gap between public values   and private interests, one way to answer 
this question lies in regulatory practices (Chapter 5). But, as Mansell and Steinmueller 
argue, the strategy of self-regulation — used by platforms to refuse any type of external 
intervention — has to be demonstrated more than self-proclaimed, and there is a lack 
of essential information to allow the verification of these practices. The authors explore 
the arguments of the platforms, such as the fact that their global expansion proves that 
there is a value associated with their services (thus being, the market exerts its own 
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regulation), as well as their codes of practice and the content moderation they claim to 
perform. The discussion on safeguarding public values   continues by analysing models 
of operation of platforms that are an alternative to the current business model of digital 
platforms and to the use of users’ personal data. There are some initiatives that try to 
deepen the existing barrier between the public and the private in the control of personal 
data. Other ways to circumvent ethical issues related to digital platforms are in the de-
velopment of business models based on subscription or based on public funding. How-
ever, these alternatives are far from presenting themselves as true competitors to digital 
platforms, mainly because their reach is limited.

For this reason, the authors argue that external regulation is necessary, although 
it is difficult to reach a consensus on what will be the patterns of acceptable behaviour 
of digital platforms. There is a great uncertainty as to how this issue will evolve, even 
though a mix of self-regulation measures with external regulation — both from States 
and independent institutions — appears to be the most likely. It is clear that the field to 
be regulated is full of ambiguities, caution the authors, but there is room for progress 
— in the light of any of the three perspectives of analysis used (neoclassical economy, 
institutional economy or political economy).

So, while digital literacy is important in this context to empower citizens, more 
action is needed. There are three critical areas where more realistically, foreseen these 
authors, an intervention can be expected: implementation of some more conventional 
tools of regulation; a ban on “datification” of behaviours related to children and politi-
cal issues; and, investment in alternative business models that safeguard public values. 
Mansell and Steinmueller’s appeal is towards a reform, certain that technology is not a 
destination, but a means.

Translation: Elsa Costa e Silva

Acknowledgements

This work is supported by national funds through FCT – Fundação para a Ciência e 
Tecnologia, I.P., under the project UIDB/00736/2020.

References

Fuchs, C. (2017). Social media: A critical introduction. Sage.

Helbing, D., Frey, B. S., Gigerenzer, G., Hafen, E., Hagner, M., Hofstetter, Y., Van Den Hoven, J., Zicari, R. 
V., & Zwitter, A. (2019). Will democracy survive big data and artificial intelligence? In D. Helbing (Ed.), 
Towards digital enlightenment (pp. 73–98). Springer.

Mansell, R., & Steinmueller, W. E. (2020). Advanced introduction to platform economics. Edward Elgar 
Publishing.

van Dijck, J., Poell, T., & De Waal, M. (2018). The platform society: Public values in a connective world. Oxford 
University Press.



Comunicação e Sociedade, vol. 39, 2021

315

Book Review of Advanced Introduction to Platform Economics . Elsa Costa e Silva

Biographical Note

Elsa Costa e Silva is a professor of political economy of communication and jour-
nalism at the University of Minho. Her research interests focus on the concentration of 
media ownership, media economics and regulation. She has published in several nation-
al and international journals. She is the coordinator of the Working Group on Economics 
and Communication Policy of Sopcom (Portuguese Association of Communication Sci-
ences). She was a journalist at Diário de Notícias.

ORCID: http://orcid.org/0000-0002-7215-6384
E-mail: elsa.silva@ics.uminho.pt
Address: Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências 

Sociais, Universidade do Minho, campus de Gualtar, 4710-057 Braga, Portugal

Submitted: 26/01/2021 | Accepted: 21/05/2021
 
This work is licensed under a Creative Commons Attribution-NonCommercial 4.0 Inter-

national License.

http://creativecommons.org/licenses/by-nc/4.0/
http://creativecommons.org/licenses/by-nc/4.0/

	_heading=h.30j0zll
	_heading=h.30j0zll
	_heading=h.1fob9te
	_heading=h.3znysh7
	_heading=h.2et92p0
	_heading=h.tyjcwt
	_heading=h.3dy6vkm
	_heading=h.1t3h5sf
	_Hlk49161588
	_Hlk23072405
	_Hlk23072425
	_Hlk49161625
	_Hlk49162322
	_Hlk49161803
	_Hlk49161786
	_Hlk49161764
	_GoBack
	_GoBack
	_heading=h.30j0zll
	_heading=h.gjdgxs
	_heading=h.1fob9te
	_heading=h.3znysh7
	_heading=h.2et92p0
	_heading=h.tyjcwt
	_heading=h.3dy6vkm
	_heading=h.1t3h5sf
	_Hlk62056990
	_Hlk33107558
	_Hlk40790351
	_GoBack
	_Hlk40790329
	_Hlk40790113
	_Hlk40790136
	_Hlk67582941
	_Hlk67584018
	_Hlk67584265
	_Hlk67584456
	_Hlk67584510
	_Hlk67584841
	_Hlk67585210
	_Hlk67585787
	_Hlk67585903
	_Hlk67586083
	_Hlk67586572
	move66106546
	move661065461
	move66106579
	move661065791
	_Hlk59633760
	_GoBack
	Digital Platforms in Connected Economy: Discourse, Control, Consumption, and Collaboration
	Plataformas Digitais na Economia Conectada: Discurso, Controlo, Consumo e Colaboração - diferenciar do título do volume

	Rodrigo Ribeiro Saturnino
Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Portugal
	Helena Sousa
Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Portugal
	Jack Linchuan Qiu
Department Communications and New Media, Faculty of Arts and Social Sciences, National University of Singapore, Singapore
	Thematic articles | Artigos temáticos 
	Media Strategies of Labor Platforms: Circulation of Meanings in Social Media of Companies in Brazil
	Rafael Grohmann
Laboratório de Pesquisa DigiLabour, Programa de Pós-Graduação em Ciências da Comunicação, Universidade do Vale do Rio do Sinos, São Leopoldo, Brazil
	Cláudia Nonato
Centro de Pesquisa em Comunicação e Trabalho, Programa de Pós-Graduação em Ciências da Comunicação, Universidade de São Paulo, São Paulo, Brazil
	Ana Flávia Marques
Centro de Pesquisa em Comunicação e Trabalho, Programa de Pós-Graduação em Ciências da Comunicação, Universidade de São Paulo, São Paulo, Brazil
	Camila Acosta Camargo
Centro de Pesquisa em Comunicação e Trabalho, Programa de Pós-Graduação em Ciências da Comunicação, Universidade de São Paulo, São Paulo, Brazil
	Sharing Economy and Organizational Communication Practices in Times of Covid-19: Social Brands in Brazil and Portugal
	João Francisco Raposo
Centro de Jornalismo e Editoração, Escola de Comunicações e Artes, Universidade de São Paulo, São Paulo, Brazil
	Carolina Frazon Terra
Programa de Pós-graduação em Comunicação, Faculdade Cásper Líbero, CIDADE, Brazil
	“Breque dos Apps”: A Temporal Analysis of Communities and Influencers in Online Public Debate on Twitter
	Victor Piaia
Diretoria de Análise de Políticas Públicas, Fundação Getulio Vargas, Rio de Janeiro, Brazil
	Eurico Matos
Diretoria de Análise de Políticas Públicas, Fundação Getulio Vargas, Rio de Janeiro, Brazil
	Sabrina Almeida
Diretoria de Análise de Políticas Públicas, Fundação Getulio Vargas, Rio de Janeiro, Brazil
	Dalby Dienstbach
Diretoria de Análise de Políticas Públicas, Fundação Getulio Vargas, Rio de Janeiro, Brazil
	Polyana Barboza
Diretoria de Análise de Políticas Públicas, Fundação Getulio Vargas, Rio de Janeiro, Brazil
	The Black Social Ranking Experience at Uber: A Racialized Reflection on Contemporary Surveillance
	Naiara Silva Evangelo
Centro de Educação e Humanidades, Departamento de Comunicação Social, Universidade do Estado do Rio de Janeiro, Rio de Janeiro, Brazil
	Fátima Cristina Regis Martins de Oliveira
Centro de Educação e Humanidades, Departamento de Comunicação Social, Universidade do Estado do Rio de Janeiro, Rio de Janeiro, Brazil
	Sentiment Analysis: From Psychometrics to Psychopolitics
	Felipe Melhado
Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Braga, Portugal
	Jean-Martin Rabot
Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Braga, Portugal
	Digital Rights During the Covid-19 Pandemic in Latin America
	María Soledad Segura
Consejo Nacional de Investigaciones Científicas y Técnicas, Argentina/Departamento, Facultad de Ciencias Sociales y Facultad de Ciencias de la Comunicación, Universidad Nacional de Córdoba, Córdoba, Argentina
	Ana Bizberge
Instituto de Estudios de América Latina y el Caribe, Facultad de Ciencias Sociales, Universidad de Buenos Aires, Buenos Aires, Argentina
	YouTube Preferences and Practices of Preadolescents: Findings From a Study Carried Out in Catalonia
	Maddalena Fedele
Departamento de Biblioteconomía, Documentación y Comunicación Audiovisual, Centre de Recerca en Informació, Comunicació i Cultura, Facultad de Información y Medios Audiovisuales, Universitat de Barcelona, Barcelona, Spain
	Sue Aran-Ramspott
centro/departamento (não grupo), Facultat de Comunicació I Relacions Internacionals Blanquerna, Universitat Ramon Llull, Barcelona, Spain
	Jaume Suau
centro/departamento (não grupo), Facultat de Comunicació I Relacions Internacionals Blanquerna, Universitat Ramon Llull, Barcelona, Spain
	Paquetes as Improvised Media: Transnationalism and Cultural Consumption in Havana-Miami Context
	Thiago Soares
Centro de Artes e Comunicação, faculdade/instituto?, Universidade Federal de Pernambuco, Recife, Brazil
	Sofia Zanforlin
Centro de Artes e Comunicação, faculdade/instituto?, Universidade Federal de Pernambuco, Recife, Brazil
	Crowdfunding Platforms in the Political Economy of Alternative Media
	Lina Moscoso Teixeira
Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Braga, Portugal
	Ana Jorge
Centro de Investigação em Comunicação Aplicada, Cultura e Novas Tecnologias, Escola de Comunicação, Arquitetura, Artes e Tecnologias da Informação, Universidade Lusófona, Lisboa, Portugal
	Open Access and Scientific Knowledge: Between the Public Interest and the Business Model. A Literature Review
	Tiago Lima Quintanilha
Centro de Investigação e Estudos de Sociologia, Escola de Sociologia e Políticas Públicas, Instituto Universitário de Lisboa, Lisboa, Portugal
	Nataliia Trishchenko
Faculty of Journalism, Department of New Media and Communication Theory, Lomonosov University, Moscow, Russia
	Building Trust in Digital Platforms for Sharing Collaborative Lifestyles in Sustainable Contexts
	Raissa Karen Leitinho Sales
Departamento de Comunicação e Arte, Universidade de Aveiro, Aveiro, Portugal
	Ana Carla Amaro
Departamento de Comunicação e Arte, Universidade de Aveiro, Aveiro, Portugal
	Vania Baldi
Departamento de Comunicação e Arte, Universidade de Aveiro, Aveiro, Portugal
	Varia | Varia 
	Journalism in the Context of a Sanitary Crisis: Representations of the Job and Journalists’ Expectations
	Carlos Camponez
Centro de Estudos Interdisciplinares, Faculdade de Letras, Universidade de Coimbra, Coimbra, Portugal
	Madalena Oliveira
Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Braga, Portugal
	Journalism in State of Emergency: An Analysis of the Effects of the Covid-19 Pandemics on Journalists’ Employment Relationships
	José Luís Garcia
DEPARTAMENTO/centro, Instituto de Ciências Sociais, Universidade de Lisboa, Lisboa, Portugal
	José Nuno Matos
DEPARTAMENTO/centro, Instituto de Ciências Sociais, Universidade de Lisboa, Lisboa, Portugal
	Pedro Alcântara da Silva
DEPARTAMENTO/centro, Instituto de Ciências Sociais, Universidade de Lisboa, Lisboa, Portugal
	Journalism in Time of Pandemic: New Professional Routines, New Ethical Challenges
	João Miranda
Centro de Estudos Interdisciplinares do Século XX, Faculdade de Letras, Universidade de Coimbra, Coimbra, Portugal
	Joaquim Fidalgo
Centro de Estudos da Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Braga, Portugal
	Paulo Martins
Centro de Administração e Políticas Públicas, Instituto Superior de Ciências Sociais e Políticas, Universidade de Lisboa, Lisboa, Portugal
	Book Reviews | Leituras 
	Book Review of Advanced Introduction to Platform Economics
	Recensão do Livro Advanced Introduction to Platform Economics (Introdução Avançada à Economia de Plataformas) - se pretender, fornecer título

	Elsa Costa e Silva
Centro de Estudos de Comunicação e Sociedade, Instituto de Ciências Sociais, Universidade do Minho, Portugal
	Book Review of The Platform Economy: How Japan Transformed the Consumer Internet
	Recensão do Livro The Platform Economy: How Japan Transformed the Consumer Internet

	Jack Linchuan Qiu
Department Communications and New Media, Faculty of Arts and Social Sciences, National University of Singapore, Singapore

